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Figure 2: Bell-Mason Diagram for Maintenance Management 

Audit of Quarry K2

 

 

 

Table 3: Maintenance Management Audit of Quarry  K1   
Elements of Maintenance Management

 
Credit/ Point

 Resource Management

 

1.27

 
Information Management

 

1.08

 

Preventive Maintenance and 
1.40

Planning and Scheduling 1.50
Maintenance Support 2.00
Average Overall Rating 1.45

Table 4: Maintenance Management Audit of Quarry K2

Elements of Maintenance Management Credit/ Point
Resource Management

 

1.50
Information Management

 

1.18
Preventive Maintenance 

 

1.00

Planning and Scheduling 1.56
Maintenance Support 1.73
Average Overall Rating 1.39

5: Maintenance Management Audit of Quarry  K3

 Elements of Maintenance Management

  Resource Management

 

2.73

 
Information Management

 

2.67

 

Preventive Maintenance 

 

 

2.16

 

Planning and Scheduling

 

2.17
Maintenance Support

 

2.65

 

2.48

 

Table 6: Range of scores for maintenance management

   
based on global best practice

Credit / Point

 

Remarks
3 .00

 

–

 

2.66

 

World Class – best in practice
2.65 –

 

2.33

 

2.32 – 2.00 Above average performance
1.99 – 1.66
1.65 – 1.33 Below average performance –

many opportunities for improvement
(Source: Marshall Institute Incorporation, 1999)

Figure 3: Bell-Mason Diagram for Maintenance Management Audit of Quarry K3
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