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Table 1: 

 
No

 
of 

respondent
                                        

Percentage  

HND/BSc

 
20

 
36.4

 MSc/M.Tech

 

35

 

63.6

 Total

 

55

 

100

 
Source:  Field Survey ,

 
2015

 
Table 2:

 
No of 
respondent

 

Percentage

Engineers

 

24

 

43.6

 Builders

 

6

 

10.9

 
Project 
Managers

 

8

 

14.5

 Consultants

 

6

 

10.9

 

Others 11 20.0
Total 55 100
Source: Field Survey, 2015
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Table 3 Work Experience in Project Implementations (yrs)

 
No of 
respondent 

 

Percentage

 
10 –

 

15

 

25

 

45.5

 
16 –

 

20

 

19

 

34.5

 
21 – 25 11 20.0

55 100

 

 

    

   

 

Table 4 Experience on Project Failure

 

   

Yes

 

%

 

No

 Engineers

  

24

        

43.6

 

_

 
Builders

  

6

 

10.9

 

_

 
Project Managers

 

8

 

14.5
_

 

Consultants

  

6

 

10.9

 

_

_

 

Others 

   

11

 

20.0

  

Total

 

55 100 _

Source: Field Survey

Table 5 Factors responsible for project failure in both private and public projects works in 

Akure Metropolis expressed in percentages and Likert scale of 1 –
 

5.
 

S/N

 
Causes

 
NI 

 1

 

%

 
NA

 2

 

%

  3

 

%

 
A

 4

 

% SA

5

%

1

 plans and scope

 

0

 

0.00

 

0

 

0.00

 

5

 

0.09

 

45

 

0.82 5 0.09 55

2

 

Lack of Management 

commitment

 

0

 

0.00

 

0

 

0.00

 

0

 

0.00

 

50

 

0.91 5 0.09 55

3

 

Inadequate risk 

management 

 

0

 

0.00

 

0

 

0.00

 

25

 

0.45

 

25

 

0.45 5 0.01 55

4

 

Failure to identify key 

assumptions

 

0

 

0.00

 

0

 

0.00

 

20

 

0.36

 

35

 

0.64 0 0.00 55

5

 

Recruitment of project 

managers that lack 

experience and training

 

0.

 

0.00

 

0

 

0.00

 

0

 

0.00

 

30

 

0.55 25 0.45 55

6

 

Death of the 

investor/client 

 

0

 

0.00

 

0

 

0.00

 

0

 

0.00

 

50

 

0.91 5 0.09 55

7

  

0

 

0.00

 

0

 

0.00

 

0

 

0.00

 

50

 

0.91 5 0.09 55

8

 

Estimates for cost and 

schedule are erroneous 

 

0

 

0.00

 

0

 

0.00

 

0

 

0.00

 

25

 

0.45 30 0.55 55

9

 

Bad decision/ project 

mismatch

 

0

 

0.00

 

0

 

0.00

 

25

 

0.45

 

30

 

0.55 0 0.00 55

10

 

Ignoring project 

warning signs

0

 

0.00

 

0

 

0.00

 

5

 

0.09

 

30

 

0.55 20 0.36 55

11 0 0.00 0 0.00 20 0.36 35 0.64 0 0.00 55

12 Failure to retain 

experienced workers 

0 0.00 0 0.00 0 0.00 0 0.00 55 1.00 55

13 Political 0 0.00 0 0.00 0 0.00 30 0.55 25 0.45 55

14 Inadequate supply of 

resources required for 

0 0.00 0 0.00 0 0.00 25 0.45 30 0.55 55

NI=No Idea

NA=Not agree

FA=Fairly agree

A=Agreed



Obembe J. J. / FUTAJEET 10 (2)  (2016) (53-60)59

Table 6 Factors responsible for project failure in both private and public projects works in 

Akure Metropolis expressed using Relative Important Index  
 S/N

 
Causes

 
1

 
2

 
3 4 5 RII

1

  

0

 

0

 

5 45 5 0.80
2

 

Lack of management commitment

 

0

 

0

 

0 50 5 0.82
3

 

Inadequate risk Management 

 

0

 

0

 

25 25 5 0.73
4

 

Failure to indentify key assumptions 

 

0

 

0

 

20 35 0 0.73
5

 

Recruitment of project managers that lack 
experience and training 

 

0

 

0

 

0 30 25 0.89

6

 

Death of the investor/client

 

0

 

0

 

0 50 5 0.82
7

  

0

 

0

 

0 50 5 0.82
8

 

Estimates for cost and schedule are erroneous

 

0

 

0

 

0 25 30 0.91
9

 

Bad decisions/Project Mismatch

 

0

 

0

 

25 30 0 0.71
10

 

Ignoring project warning signs

 

0

 

0

 

5 30 20 0.85
11

  

0

 

0

 

20 35 0 0.73
12

 

Failure to retain experienced workers

 

0

 

0

 

0 0 55 1.00
13

 

Political  reasons/influence

 

0

 

0

 

0 30 25 0.89
14

 

Inadequate supply of resources required for project 
execution

0

 

0

 

0 25 30 0.91

15 Corruption and bribery 0 0 0 30 25 0.89
16 Individual projects supervised by relatives 0 0 45 10 0 0.64
17 Indolence of workers/labourers/contractors hired by 

project client
0 0 0 30 25 0.89

18 Cost/budget overruns. 0 0 0 30 25 0.89

Source: Field Survey.
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